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Fr Joe Caddy
Notes for a Workshop to explore how Mary MacKillop’s heritage would guide or inspire work today in particular areas.
Thomas Carr Centre, East Melbourne

14 October 2011

Mary MacKillop inspiring us to seek out the marginalized

1. Never see an evil………..
2. Providence
3. - Rerum Novarum … A new decree

Fr Joe Caddy, CEO, CatholicCare Melbourne
Part 1: “Never see an evil without considering what you might do to remedy it”

One of the worst temptations of Christians who wish to be holy is to in some way remain pure and untainted. 

Working with the addicted, the homeless, the mentally ill, prisoners and their families and all of those who are abandoned in our society will not always see us moving in the most respectable circles and some compromise will always be required in reaching out to those caught up in the mess of life. Condoms, syringes, dirty nappies, and working with people who survive through whatever means they can is where our work often throws us.

Jesus Christ lived in that world, mixing with the least respectable, Mary MacKillop and her merry band lived in that world and the Church continues to live in that world. 

The Church cannot be the Church unless it gets its hands dirty- Unless it uses its hands to embrace the poor assisting them to carry the extraordinary burdens that are on their shoulders.  
There are many times when we see that messiness of life and the human response is to avert our eyes.  It’s understandable there is too much pain and we need to protect ourselves.

A couple of years ago I took part in a study tour with a group of leaders from Catholic Social welfare organisations across Australia. The major part of the program took place at the Catholic University of Leuven which is in Belgium.

On our study program we were taught by an eminent theologian Prof Roger Burrgreave. Many years earlier the professor had discovered the work of Lithuanian Born French Jewish philosopher Emmanuel Levinas and had applied that work to Christian theology. In Levinas’ later years he and Burrgreave became great friends. Burrgreave used to meet with Levinas in his apartment in Paris on Monday afternoons and talk philosophy over a glass or two of Cointreau. The philosophy of Levinas is pretty dense so I guess the Cointreau helped.

According to Levinas there exists an ethics of responsibility which precedes any searching after truth.

This ethic of responsibility arises from the experience of an encounter with the Other. For Levinas, the face-to-face, encounter with another, is a privileged phenomenon in which the other person's proximity and distance are both strongly felt. The Other is not me but at the same the encounter makes a demand on me, this demand arises before I can express, or know my freedom, to affirm or deny it. Just as a crying baby creates a demand to which a mother must respond. I think another way of saying it is that- When I encounter the other and the other has needs then the other makes a claim on me- I did not look for it but as a human being once I have seen that need I have a responsibility to address it- - it’s not a matter of choice. - regardless of whether or not I take up my responsibility- the responsibility exists.

In reflecting on Levinas philosophy in the light of the Gospel, Burrgreave concludes that Christ calls his followers to respond to the need and the claim that the other and their circumstances puts on us. 

What are the implications of that? Professor Burrgreave gave an example. 

He said he was once asked by a committee that was running a drop in centre for mentally ill people what plaque they could put up on the wall that would reflect the teaching and wisdom of Levinas and remind the staff of their obligation to help and even to love those extremely difficult “others” who turned up for assistance- he thought about it for a while and then said that the sign that they should put up over the door must read “You are not welcome”. 

Of course they didn’t do that but he made the point- The reality is that the other makes a claim on us- they are not just part of our agenda and they do not come to us on our terms- they interrupt us and our space- their needs push us beyond our comfort zone- we do not welcome their claim on us we might even resent it at times- but our humanity depends and the gospel demands that we respond in a responsible way. 

Prof Burrgreave had an interesting take on Jesus story of the good samaritan which tells of three people who were each confronted with the other- a victim- who had been bashed and robbed and who was in need.  
 "A man was going down from Jerusalem to Jericho, when he fell into the hands of robbers. They stripped him of his clothes, beat him and went away, leaving him half dead. 31A priest happened to be going down the same road, and when he saw the man, he passed by on the other side. 32So too, a Levite, when he came to the place and saw him, passed by on the other side. 33But a Samaritan, as he traveled, came where the man was; and when he saw him, he took pity on him. 34He went to him and bandaged his wounds, pouring on oil and wine. Then he put the man on his own donkey, took him to an inn and took care of him. 35The next day he took out two silver coins and gave them to the innkeeper. 'Look after him,' he said, 'and when I return, I will reimburse you for any extra expense you may have.' 

The priest the levite and the Samaritan were all on their way somewhere along the road- they had business to do schedules to keep. All three of them if they had said a prayer before they left on their journey would have asked for a safe uneventful trip. They just wanted to get where they were going and do what they had to do- they had their own agenda- two of them kept to their schedule one abandoned his schedule and helped the other who he met in his need- this is what Jesus is asking of his followers- to take responsibility for those we encounter who are in need in such a way that they are in turn enabled to live out their responsibility to care for themselves and those who they encounter as other. 

Mary MacKillop has a famous line that can help us- whereas it may be instinctive to avert our eyes from Evil Mary said:

Discussion:

Never see an evil without considering what you might do to remedy it!
· Who are our struggling neighbours?

· How do “evils” confront us?

· How do we overcome our own limitations in the face of these “evils”?

Part 2: Providence:
“Do the best you can with the means at your disposal – and leave the rest to God”

Just before Christmas the Red Cross invited expressions of interest from organisations prepared to provide Community based Care for asylum seeker families and unaccompanied minors currently living in detention.  
In principle this was a great move in public policy and the documentation indicated that the program would be reasonably funded through the Commonwealth but with limited resources how would we mount our bid in such a short time period over such a short time frame- In January when we should be lazing on a beach.
At that moment Catholic Social Services Victoria convened a meeting of agencies who might have an interest in the program. Within an hour or so it was agreed we would lodge a joint Expression of Interest. MacKillop Family Services would lead- and Jesuit Social Services and ourselves at CatholicCare would complete the consortium. There was a pretty natural division of labour with MacKillop having a specialisation in residential care of children through the child protection system, Jesuits with a strong track record in working with older youth from diverse cultural background and CatholicCare with a long tradition of working with families and in refugee settlement.
The expression of interest was accepted and the service has been put together while it hasn’t ended up being as busy a program as we might have thought young asylum seekers are now living under the care of Catholic agencies in the community. And with the failure of the Government’s attempt to legislate for off shore processing of asylum seekers the program is likely to expand. 
As part of the exercise I wrote to parishes in the Archdiocese to see if they had housing that they might make available to the program - the letter would have arrived on parish priests desks on Christmas Eve. Even so by mid January there were pretty solid offers of six places. There were also offers of individuals willing to support the program and asylum seekers in general. And that was without a hard sell
Through our consideration of the Community Detention Program we became more aware of another much larger group of asylum seekers who are not in detention but who live in the community. These asylum seekers are not in detention because they arrived with a visa and subsequently lodged an application for protection. They live in the community with very few resources or entitlements. They are desperate for housing, support, employment and education. However unlike the community detention program there are very few resources available from Government to support them.
This was definitely an area where there was a need but even more so I could see no capacity for us to assist. There is some great work being done in the community around Melbourne through the Asylum seeker Resource Centre, Hotham Mission and the Brigidine Sisters asylum support program and in Sydney the Jesuit Refugee Service is active in this space. 
Over the following months however I got to speak a few times to various people about the plight of these people and through that a great deal interest grew.  We set up a group of experts to advise us who had experience working with these people.
Brigidine Sisters, Sr Stancea Vicchie, some of our own staff, 

As a result we now have 
· groups of people from parishes who have undertaken to rent private houses for asylum seekers, 
· a further three parishes are prepared to donate the use of a house for which they are willing to forgo rent, 
· the Order of Malta has made funds available to rent a place, 
· a recently retired engineer specialising in risk management in major manufacturing sites has volunteered to inspect properties and ensure adequate reports and maintenance schedules are developed. 
· The society of St Vincent de Paul is furnishing the houses
· We have enquiries almost every week from people and parishes who want to assist in some practical way in the provision of support, activities or friendship to people seeking asylum. 
· And to hold all of this together- to ensure proper protocols between volunteers and asylum seekers, we have a retired senior bureaucrat from the Department of Premier and Cabinet has volunteered twenty hours a week to project manage and coordinate the development. 
· In order to provide some support and training and supervision for the parish volunteers Cabrini Health's outreach program is providing some funding for three years to assist us to employ someone a private donor has also contributed a significant sum for that purpose.
· The Asylum Seeker Resource Centre has assisted us in training volunteers and we have undertaken that training in a couple of parishes already
Several families and individual asylum seekers now have secure and supported accommodation and we are continuing to expand the service. 

Why did I tell this story? 
I told it to illustrate how wrong I was in thinking we had no resources-  
· we have a wonderful creative and dedicated staff working every day in refugee settlement they have all the good will in the world, they have the cultural competency and the passion that is required 
· we have relationships with great community partners to deliver services MacKillop Family Services, Jesuit Social Services and the Society of St Vincent de Paul 
· we have an expert committee of advisors 
· donors and volunteers
· parishes and the Archdiocese 
· And probably most importantly the inspiration of the Gospel and the presence of the Holy Spirit.
Sometimes our understanding of resources is too narrow. We think only of the economic and when that iis not there we are reluctant to take risks. But we largely underestimate our resources and our social impact when we fail to act.
We might not always have the newest or flashest accommodation, we might struggle to afford the financial and IT systems that are essential to doing business but there are other great resources that we do have access to. 
None of us ever has enough resources because as we see there are still plenty of needs in our communities. Will we do it all No- will there still be needs- yes there will,  but we are not charged with the mission to fix everything we are asked to do what we can.
They say if something is worth doing it is worth doing well Maybe at times if something is worth doing it is even worth doing badly- and if not badly then adequately is a good start and hopefully with a continuous improvement plan and good risk mitigation who knows where we might end up. But if we wait to have everything lined up in place and highly resourced on day one we might never do anything to address the real and present needs that we encounter on our streets and in our neighbourhoods. 
In 1890’s a depression had spread across the world and Melbourne, built on gold, was hit hard, some say the depression was deeper here than anywhere else in the world. Archbishop Carr was troubled about the problems of those who were destitute and desperate. He let Mary MacKillop know that the block between Spring, Exhibition, Latrobe and Little Lonsdale Streets was particularly needy.

Sr Joan Healy’s spoke about this today I would like to quote from her 2010 Rerum Novarum lecture- Justice for a new time.
The Archbishop simply told Sister Mary that while the need was overwhelming one would have to live in the area to do anything about it. He wouldn’t ask the Sisters to live there. Predictably Mary responded that this was where the real work was and she and Sister Gertrude moved in to manage a house for homeless out-of work servant girls, with soup kitchen and clothes distribution in the back yard and night school for street children. Fairly soon the ‘Providence’ as it was named was followed by a school for poor children
Workshop Discussion:
“Providence”
Do the best you can…

· What resources can we identify that do not generally make it into the corporate accounts?

· How is Mary MacKillop a resource for us in our work today?

Part 3 “saw our boy, he is doing well – the Bishop of Sandhurst told me about a new decree”

Development of Catholic Social Teaching from Rerus Novarum in 1891 
There has been a strong tradition of care and service for the poor modeled  throughout the scriptures and the tradition of the Church. 
And growing out of that Judeo Christian tradition there has over the past hundred years or so been articulated a fine body of social teaching put forward through the Catholic Church and embraced by many others in both the Christian and secular traditions.

The first acknowledged document in this modern articulation of Church Social Teaching came with Pope Leo XIII’s 1891 encyclical Rerum Novarum.

1891 was the year that Mary MacKillop established her work in the poorest part of Melbourne giving expression to her own direction to Seek first the poorest and most neglected parts of God's vineyard.
Just as Mary was doing this work the Church was beginning to articulate its message of social justice.

Sr Joan Healy in the 2010 Reum Novarum Lecture notes Rerum Novarum was published in May, Mary did not hear about it until August when she was making a journey by train and coach with one-night stops in country towns. She was visiting children who had been placed in foster care from Surrey Hills. In her diary, after an entry ‘saw our boy, he is doing well’ comes another ‘the Bishop of Sandhurst told me about a new Decree.’ That decree was Rerum Novarum.
Sr Joan also observed the similarities between pope Leo and Mary I quote 
Both Pope Leo XIII and Saint Mary of the Cross lived in times of extraordinarily rapid social change, as we do. In such a time the challenge is to newly discern the just way. Both realised that those who were poorest suffered most in shifting circumstances. He wrote, ‘The poor must be speedily and fittingly cared for, since the great majority of them live undeservedly in miserable and wretched conditions’ ii. She wrote, ‘If the choice be given, seek first the most neglected places ... it is to those we should desire to go’. Both knew from experience that the gap between rich and poor was widening, traditional values were crumbling, and former solutions were no longer enough. The institutional Church was being challenged; people wrestled with moral ambiguity. These were dangerous times of the spirit. Discernment was needed in order to name evil as evil and to recognise signs of new life. So it is with us.
Over the following century and a bit the development of  CST articulated some key principles- it strikes me that while that teaching articulated the social justice in words Mary and the Church’s social ministry more generally articulates that teaching in action:  
Look at key principles.
Human Dignity:
According to this teaching each and every human being has a fundamental dignity and worth. Human beings are not judged to be worthwhile because of their capacity to earn money, or their physical capability, or there good or even their criminal behaviour, or their gender or their sexuality or their religion or their race. Every human being is worthwhile because they are a human being. No one has to earn his or her worth-while-ness. So when we see one of these our brothers or sisters in humanity suffering or in distress a duty of service arises. The call to service is a call to the service of suffering humanity, regardless of capacity to earn money, physical ability, religion, race gender behaviour and so on. 
Common Good:
A second principle of Catholic Social Teaching also helps to guide us in discerning our mission of service. This is the notion of the Common Good. It recognizes that although we have individual dignity none of us exists outside a social context. When we work for the common good we work to assist those key communities wherein human life can thrive. We work for the good of families and of society. Common good does not simply value the greatest good for the greatest number it values the greatest good for each and every one. No one gets left out.
Preferential option for the poor:
If it is going to be true to human dignity and common good a mission of service must focus particularly on improving the conditions of those least well off. This has given rise to a third basic principle in Catholic Social Teaching. A Preferential option for the poor. Under this principle the call is to order all of our resources so that those who are most on the margins are given the first and best opportunities rather than the left-overs or the crumbs that fall off the table.
Subsidiarity
The "principle of subsidiarity" has also been incorporated into CST.  Subsidiarity is an organising principle that matters ought to be handled by the smallest, lowest or least centralized competent authority.  It encapsulates the idea that a central authority should have a subsidiary function, performing only those tasks which cannot be performed effectively at a more immediate or local level.   
Workshop discussion:

Examples from Mary’s ministry and beyond of the practical application of CST 

· Human Dignity

· Common Good

· Preferential Option for the Poor 
· Subsidiarity
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