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Morning of Reflection, for staff of the Archdiocese of Melbourne

Tuesday 18 May 2010
Mission and spirituality:
How our personal and shared faith impact on the mission of a Catholic organisation.

Notes for a presentation led by

Denis Fitzgerald, Executive Director, Catholic Social Services Victoria, and
Jenny Glare, Manager, Heritage and Information Services, MacKillop Family Services

Opening slide:  

 “For where two or three are gathered in my name, there am I among them.” 
Matt 18:20
Acknowledgement
We begin this morning by acknowledging that we are meeting on the land of the Wurundjeri people of the Kulin nation.  We pay our respects to their elders, past and present, and we thank them for sharing the land with us.

Opening Prayer:

We gather in Jesus’ name:

We remember your promise that where two or three are gathered in your name, you are there among them
We thank you for the opportunity today to reflect on your call to us to follow you
Let’s prayer together:
Thank you God for life that flows around us

For your Spirit strong within

For the good we trust will follow

For what is and what has been

Through Christ our Lord

Amen

Introduction 
Your Grace, Bishop Tomlinson, friends:

It is a privilege for both of us to share this Morning of Reflection with you today.
However, it is a pretty scary privilege!

Neither of us are theologians, or spiritual directors

As you have heard, we both work for Catholic organisations:

· Jenny is a social worker; with 20 years experience with MacKillop Family Services and its predecessor organisations, in particular the work of the Sisters of St Joseph.  Manager of a program that ministers to people who lived in homes an orphanages operated by the Church during most of the 20th Century.

· Denis has a background in public policy and management; work with Centacare Catholic Family Services, and, since 2008, Executive Director of Catholic Social Services Victoria.

In 2009 we were among 25 leaders from Catholic social services across Australia who participated in a five week enrichment program:

· One week in Rome, and four weeks based at the Catholic University in Leuven, Belgium, with side visits to Paris, Amsterdam and Cologne.
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That was a formative experience, which informs many of the points that we’ll be developing this morning.  
· Fr Joe Caddy, CEO of Centacare Catholic Family Services, was the leader of our group.  He had wanted to be part of this morning’s reflection, but has other obligations in Canberra in his capacity as Chair of Catholic Social Services Australia. 
· But it was through interaction with the other members of the enrichment program that much of the benefit of the program derives, so we are in Fr Joe’s debt here today.
One of the many learnings was that we are not doing justice to our own calling, to the principles of Catholic welfare, if we don’t extend ourselves.  It is important for our own learning and spiritual development that we “put out into the deep” - and that we be more active and more open in sharing with others on our Catholic tradition and on the faith that gives life to our mission.

It helped develop, for us, a confidence about talking about Catholic identity, and a desire to celebrate it, and our place as a provider of social services.  
The Enrichment Program gave us the confidence to seek to internalise and to put into practice the advice of Pope Benedict in his first encyclical, “God is Love”:
In all humility we will do what we can, and in all humility we will entrust the rest to the Lord

Both of us are committed Christians, and are committed to the work of Catholic social services, a mission of service built on love, and of work for justice, as part of the Gospel mission of the Church.  
We are also very much aware that most of us gathered here today are not from the social services sector.  

Many of our examples will be from that sector, but, we contend, the main points apply to all organisations and agencies that form part of the Church.  Among what all of us share in common is that, 

· we work as part of the Catholic Church 

· each of us is committed to the specific mission of each of our organisations 
· and each of those organisations contributes to the larger mission of bringing Christ’s teaching, his Kingdom, to the world.
Outline of reflection:

This morning we would like to reflect with you on the linkage between our own spirituality – our relationship with God – and the collective response to the Gospel that we are all engaged in.

We will do that under four main headings:

Key influences on the mission of a Catholic organisation:



Catholic social teaching; Personal commitment 

How do we strengthen and develop our spirituality?

The need to speak about our faith, and to enter into a shared faith relationship with others within the organisation

How to speak about faith, and God – to share our faith - in a pluralistic organisational environment

Some key influences on the mission of a Catholic organisation
Let’s reflect initially on the Catholic social services, sector, and then broaden out. 

One important dimension of a Catholic organisation in the social services arena is that our strategies and our priorities be guided by the Gospels, as reflected on by the Church in light of experience. 
Our mission - Caritas, loving service – is an essential part of the mission of the Church.  

This is clearly established from scripture:  Jesus taught this by his words, and by his life, death and resurrection:  He told us that he “came not to be served, but to serve” (Mark 10:45).  

And he laid out clearly the priority to be given to service to others, and particularly to those who are poor or marginalised:  “I tell you most solemnly, in so far as you did this to one of the least of my brethren, you did it to me.” (Matthew 25:40).

This has been taught, acted on and reflected on through the ages: a recent authoritative iteration is found in the 2005 Encyclical letter of Pope Benedict XVI, God is Love: 
As the years went by and the Church spread further afield, the exercise of charity became established as one of her essential activities, along with the administration of the sacraments and the proclamation of the word: 

love for widows and orphans, prisoners, and the sick and needy of every kind, is as essential to her as the ministry of the sacraments and preaching of the Gospel. (n 22)

For the Church, charity is not a kind of welfare activity which could equally well be left to others, but is a part of her nature, an indispensable expression of her very being. (n 25)

This work of charity is intimately connected with striving for social justice.  As Pope Benedict put it in his third encyclical, Caritas in Veritate (2009):

justice is inseparable from charity, and intrinsic to it.… (n 6)

On the one hand, charity demands justice: recognition and respect for the legitimate rights of individuals and peoples. It strives to build the earthly city according to law and justice.  On the other hand, charity transcends justice and completes it in the logic of giving and forgiving....  Charity always manifests God's love in human relationships as well, it gives theological and salvific value to all commitment for justice in the world. (n 6)

As Fr Joe Caddy has put it, it’s a mission of engagement with society at key times in people’s lives, to make the world more Christian.  We have a mission to the world.

There are thus a number of points that we need to keep in mind as we advance the work of the Church in service and justice:

This is central to the work of the Church,

And it is an integral, not a separable, part of that broader mission - As the Archbishop reminded us in his commentary on Pope Benedict’s Lenten Message for 2010, the mission of the Church is a single reality, but made up of many different elements, of which service and work for justice are part.

Another expression of this is as St Francis of Assisi put it 900 years ago: 
Preach the gospel always, when necessary use words
All agencies of the Archdiocese have a mission of outreach, even those whose outreach is to what in a commercial setting might be called ‘internal customers’.  All of us are engaged in evangelisation, with our own stakeholders.

Our co-workers are another dimension to our work, for all of us:  
· together we need to engage with the mission, to make it living

· we need to truly work as a team in our endeavours.
Catholic social teaching is one dimension of our engaging with our particular mission.

Catholic social teaching is that body of thought that has developed over the centuries related to the mission of service and work for justice, as well as to our interaction with others, particularly at the organisational level.  
The basis principles would be quite familiar to many here:

· Human beings are created in the image of God and, therefore, are endowed with inherent dignity, which carries with it certain basic rights and responsibilities.

· The rights of individuals must be balanced with the wider common good of all. The rights and needs of others must be always respected.

· We can only grow and achieve our potential in relationship with others. Solidarity encourages us to commit ourselves to the common good.

· Subsidiarity affirms the right of individuals, families and social groups to make their own decisions and accomplish what they can by their own initiative and industry, but calls for support from Government where that is needed.

· The social order must uphold the dignity of the human person.

· The purpose of government is the promotion of the common good. Governments are required to actively participate in society to promote and ensure social justice and equity.
· Individuals and groups must be enabled to participate in society.

· The world's goods are meant for all. The right to private property is subordinate to the right to common use and the overall common good. 

· The Option for the Poor refers to seeing the world through the eyes of the poor and standing with the poor in solidarity. 

· The Earth is God's gift and we have a special duty to be stewards and trustees of the Earth, in solidarity with others and with future generations.

These principles should impact on our strategic decisions, and on our resource allocation.  And, in various ways, they apply to all our endeavours, not just those that have an immediate focus on justice or on service.
We see this at work, 

· In the Archdiocese. Through the workings of the parish equalisation fund; and the Archbishop’s Charitable Fund

· At Centacare Catholic Family Services:  for example, in the allocation of discretionary resources to the recent arrival program

· At MacKillop Family Services:  allocation of own resources to the heritage program  

That is a dimension of being a Catholic organisation.

----------------------

We’re going to break now for two minutes, for a ‘Buzz session’. 
You are all asked to reflect for a minute, and then share with the person next to you on 

Are the principles of Catholic social teaching relevant to your organisation for the making of strategic decisions and setting priorities?
A second key influence on our mission is that this mission requires professional excellence, accompanied by loving, compassionate service.  

As Pope Benedict XVI put it in the encyclical ‘God is Love’, in 2005:

in addition to their necessary professional training, these charity workers need a “formation of the heart”: they need to be led to that encounter with God in Christ which awakens their love and opens their spirits to others.  
As a result, love of neighbour will no longer be for them a commandment imposed, so to speak, from without, but a consequence deriving from their faith, a faith which becomes active through love (cf. Gal 5:6).  

(Deus Caritas Est, n31)

For those with a personal faith commitment, this is quite a challenge.

Like you, we try to live out our Christian calling in our work:  always very conscious of our shortcomings, and of our mixed success.
We work to apply our professional competencies in our own areas; we engage in professional development; and so on.  
But Pope Benedict has reminded us that professional competence is not enough:

· Our mission in the Catholic Social Services sector is to serve those who are poor and marginalised, and implicit in that is that we must respect their dignity; and act and speak in solidarity with them, even when we are not in their presence.
· We must treat with respect all those with whom we have relationships: people from our member organisation; politicians and public servants that we work with; each other.
· Again, we’re very conscious that don’t always live up to these standards.  
But we aspire to them, and we seek to learn from our mistakes.
----------------

We now move to another Buzz session.
What are the dimensions of service in your role that go beyond professional competence?

Strengthening and developing our own spirituality
We need to continually deepen and renew our own faith.  
Pope Benedict sets the bar high: 
in addition to their necessary professional training, these charity workers need a “formation of the heart”: they need to be led to that encounter with God in Christ which awakens their love and opens their spirits to others.  

As a result, love of neighbour will no longer be for them a commandment imposed, so to speak, from without, but a consequence deriving from their faith, a faith which becomes active through love (cf. Gal 5:6).  

(Deus Caritas Est, n31)

Much work has been done on such ‘formation of the heart’.  To remind ourselves of some of them:
· Within the Archdiocese specifically, 

· The various Mornings of Reflection, such as Dom Michael Casey’s introduction to Lectio Divina; or contemplative, scripture-based prayer; 
· the school of Prayer, and the other works of the Archbishop’s Office for Evangelisation

· opportunities to pray and reflect together that emerge in this shared work environment

· activities of particular business units, such as the annual retreat of Michael Kehoe’s Stewardship group

· There is the strength that we gain from the sacraments and shared prayer; from prayerful reflection on the scriptures, the lives and teachings of holy people, and the teachings of the Church
· Formal study

· There are the many spiritual traditions within the Church that various Congregations and writers invite us to share in:  
· St Ignatius of Loyola, for example, with its focus on discerning and acting in accordance with the will of God, and on reflective self improvement;  
· the practical spiritual reflection of the St Vincent de Paul Society; 

· the mysticism of the Carmelites, of St John of the Cross; etc, etc.
All of these draw us back to, and build upon, the Word of God:
All of these aspects of formation lead to 

· a deeper understanding of ourselves and our connectedness with the Divine
· A deeper love of God and of the interconnected love of the least of our brothers and sisters.

· A deeper commitment to following Christ in our vocation

· They strengthen our hope and our resolve

· They deepen our humility and our repentance.

We need to deepen our own formation, because we are conscious of how far we are from the model that has been given us.
Pilgrimage can be a powerful driver of such formation.  It can bring together many dimensions of encounter with the sacred

· Aesthetic

· Physical – place, history

· Prayer and sacraments

· Academic input and reflection

· Relationships of shared openness and experience

Pilgrimage can lead to a refining, a testing, an exploring of the presence of God in our lives, and where that leads us.

It can build faith, wisdom, and the courage to engage on return.

A pilgrimage is largely about being and becoming, and is not primarily focused on activity.  
Our Enrichment program last year was a shared spiritual journey.  We were aware that it was the change in us that will make a difference when we return. 

That pilgrimage had a strong geographical dimension to it, 

· the Rome of St Peter and St Paul, St Catherine, St Ignatius etc offered much opportunity; 
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· Leuven offered the canonisation of Fr Damian, who is buried in Leuven, and who was canonised while we were there

· a visit to the tomb of Cardinal Cardijn, etc 

And other elements built on this physical dimension:

· Prayer together was important

· Our program has provided access to inspiring Christian people and communities, and a range of other opportunities for spiritual inspiration, sharing and reflection.  

· A visit to the museums, cemeteries etc around Ypres was a pilgrimage event for many. 

Pilgrimages can be life changing. In a number of cases, participants in the Enrichment program spoke in the following terms: 

· I feel I’ve ‘come home’ to the church

· Life changing

· I have a great sense of hope
Some noted they had learned to speak and share more personally.  Some reported moving on to a greater personal engagement with mission; moving to focus on what is positive about a Catholic organisation and mission. 
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Jenny recently had a mini-pilgrimage experience when as part of a group from the Australian Catholic Archivists (Victoria), she visited the Jesuit Community at Sevenhill in the Clare Valley of South Australia.  This is where the first Jesuit fathers arrived in Australia from Austria in 1848 and by 1851 had established the vineyards that flourish today.

In 1871, Mary MacKillop stayed in a small cottage at Sevenhill when her brothers Donald and Peter attended the school.  This cottage is now in ruins but there are plans and funding afoot to restore it to be a place of pilgrimage that will bring together many aspects of the history and spirituality of Sevenhill. 

In 1871, Mary MacKillop said, “There where you are, you will find God.”  

This seems to me to be particularly true of a place of pilgrimage – a holy place –where we can build spiritual strength to utilise on our return.

Buzz 3 

What is our own current priority for formation?
There are many other things that can be said about our own ongoing formation, but we’ll finish this section with two points:

We need continuing professional development in all areas of competence, and ongoing faith formation is applying this professional rigour to this central dimension of our lives.

And that reminds us of the importance for our all-round effectiveness of the other dimensions of our ongoing formation:

· Intellectual 

· Social

· Physical

Finally, formation of ourselves is a necessary pre-cursor to formation of others, or to effective engagement with them on matters of spirituality.  You can’t give what you haven’t got!

That leads to the third area that we would like to focus on:

The need to speak about our faith, and to enter into a shared faith relationship with others within the organisation

Within a Catholic organisation, we need to be able to speak about God, and to reflect together on the meaning for us of Jesus’ love and his revelation.

There are a number of reasons for this, which are now explored.  
A central reason for sharing about our faith is that, in the social services area, this makes a positive difference to those that we serve.  This is central – it goes to the heart of our organisations.  

For an extended period, professional social work and psychology stayed well away from any positive role for faith or spirituality or religion.  The tide has turned.  It is now much more widely recognised in the relevant literature that the spiritual dimension is central to human wellbeing.  Practitioners in Catholic agencies have long been aware of this, and have traditionally factored it into their non-directive counselling and practice, opening up to the client the option of considering issues of faith and prayer when this seems relevant.  Professor Beth Crisp of Deakin University argues that Catholic agencies have made a distinctive contribution to welfare provision in Australia ‘by offering models of service delivery which have sought not to excise the spiritual from the more prosaic needs with which individuals present…’.
  Crisp, in that 2009 paper, goes on to stress that the continued development of such an approach involves a whole of agency approach, and can’t be left to individual staff members.  So, this can only be sustained when it is spoken about, and when matters of faith and spirituality are shared. 

We are the face of the Church, the face of the Gospel to many people.  This is a point regularly made by Fr Caddy.  Many of our clients don’t have other direct contact with the Church, so it behoves people of faith to ensure that this contact is positive, and that it is open to their underlying needs: Preach the gospel always, use words where necessary.

There are many examples of such positive impact on those who meet our organisations.  Two recent cases come to our mind:  a receptionist at the Cardinal Knox Centre who helps visitors negotiate complex parking arrangement; a gathering at MacKillop Family Services that welcomed a reticent visitor, who turned out to be a key participant.  There are many others.
We want to celebrate with hope our catholic identity and, in our sector, our place as a provider of social services.  This flows from our belief in the importance and the relevance of our mission of service and of work for justice.  To not speak about this, and what it means for us, would be strange indeed.  It would be an indication that we had lost confidence in it.  It would also have practical consequences, some of which are mentioned below.

We want to issue an invitation to those that choose to work with us to become part of our tradition.   The choice to work for a Catholic organisation is, in terms of the broader culture, counter-cultural.  It is not something that happens by accident.  When one chooses to work for a Catholic, or other Christian, organisation, that person is being invited to work with the Church; and it would be a reasonable expectation that there would be a generous invitation to become part of the traditions, values and the spiritual ethos of the Church.  

So, we owe it to our staff to offer them the positive dimensions of working in a Catholic organisation:  

· Prayer

· Reflection on issues

· Seminars, study

· Time for reflection and discussion.

These mornings of Reflection exemplify such offerings.

We need to discuss our mission and its faith-inspired foundations in order to keep the mission alive.  If it is not to the fore when we discuss strategy, priorities, staffing needs, then the spiritual dimension is unlikely to emerge when the mission is reviewed from time to time.  What will become of central importance will be the factors that leaders, managers and practitioners spend their time on from day to day; what they emphasise in performance reviews; what they talk about when they reflect on the direction or the strength of programs or of organisations.  
Unless we can talk about fundamental principles, and analyse and discuss them, then it is very much harder to jointly apply them across the organisation.  And then the type of service and the strategies and priorities come under pressure, because we can’t build them in to our service standards; and we can’t readily encourage others to build their work and contribution on them.

So, absent such periodic reflection, the mission will almost inevitably fade, or over time become a secular mission.  The faith dimension of the mission will become a form of words, and lose its vitality.  This has happened to quite a number of organisations in our general society.

Related to the last point, we need to discuss these matters in order to have a shared vision.
Many of the day-to-day activities involved in delivering on the Mission can be explained in non-religious terms:

Take the finance function, as a relatively straight-forward example:  sending our invoices, receipting payments, following up on credit card statements etc. don’t need a theological explanation.  But the broader mission – the reasons for running an excellent finance operation – does need to be explained in terms of sharing in and facilitating the work of the Church in bringing the Gospel message of love and hope to the world. 

That might well not be the motivating factor for everyone – but everyone should know that this is why the function or program was set up; and what are the underpinnings of the broader mission of the agency that this function contributes to.  

We can introduce values, that are spiritual in their origin and full meaning, but which can be expressed in terms that are not necessarily spiritual – we come later to an effective example of this, which can be a useful way of engaging with a diverse set of people.  But the organisation as a whole must not lose sight of the fact that the values are embedded in a purpose, and this can only be understood and discussed in a spiritual context.

Without such a shared understanding, then it is that much harder to have the common sense of purpose that is needed to make any team or organisation work effectively.  

Faith has a communal dimension, and faith formation needs to be shared. Even if everyone in an organisation were motivated to the practice of their faith, and to ongoing formation, then there would be something missing if there were no elements of shared formation, of growing together in hope and in responding to God’s love.  
Nor can this sharing be one of dispassionate consideration of an extraneous factor.  

Our faith, our tradition, the Gospel imperatives to love and work for justice: these have an inherent dimension of activity; of prayer; of personal conversion.  Unless these dimensions are shared, then our commitment can become one of words.

It is in a faith community that we can deeply share on matters of belief and of what touches our soul.  It is in ritual and prayer that we ourselves grow, and that we deepen our common understanding and commitment. 

In a Catholic organisation, our workplace is a form of faith community.  
Buzz 4
Do we share about our faith in our workplace? 
How to speak about faith, and God – to share our faith - in a pluralist organisational environment

Although there is no hard data on this, we can safely say that within the Catholic social services sector, our organisations are, by and large, pluralist in staffing; and in clientele.  In most organisations, there are many staff who aren’t committed Catholics or Christians.  This would also apply at the management levels in a number of areas.
In a modern, secular environment, where the prevailing assumption is that religion is not relevant to service or to policy, such dialogue, prayer or worship is not automatically on the agenda. 
Our social services organisations overlap solidly with that culture, and all of us in them are affected in some way.  I suspect it affects many agencies here today, to some degree. 
So, what are the opportunities and requirements can we identify in these secular environments, and in our own environments?  

Leadership

Leadership is exercised at various levels.  

Even within the Archdiocesan administration, a relatively monolithic structure, there are leadership roles exercised by the Archbishop, the Vicar General, the Auxiliary Bishops, Episcopal Vicars, the Business Manager, Director of the Catholic Education Office, CEO of Centacare Catholic Family Services.  Each Department head exercises leadership; etc.  

An effective focus on mission, and the implications for sharing faith and spirituality that this implies, requires clear direction, clear communication, and consistency of message.  

Faith development of his staff, and the integrating of spirituality into the various agencies, is clearly a priority for the Archbishop – witness only the resources devoted to it, including the Mornings of Reflection.  And the number of leaders and managers from various levels who are here today indicates the alignment of the organization with that priority.

The situation can become more complex as one moves further afield.  But building the commitment of the leadership of an organization to the faith inspired mission, and to the spirit that drives that mission, is a top priority for an organization that wants to remain Catholic over the long term.   
Recruit for mission
Recruitment for mission is a term used often by Michael Yore, who for more than 20 years was CEO of Good Shepherd Youth and Family Services.  The catchphrase means that people are recruited to an organization to help deliver the mission of that body.  This applies across the organization - to the Chair of the Board, to the CEO and to individual staff members.  

It is the responsibility of auspicing bodies, of Boards, and of management.  Mobilising the organization behind the mission is central to delivering on that mission, and if people aren’t committed to that, then there is a much higher risk that they won’t deliver.  

The consequences of this vary depending on the particular position.  At senior management levels, it probably requires a strong commitment to building support for the mission, which, we argue, includes building spirituality within the organization.  At that level, it means that at least a critical mass of people need to be Catholics, or carries of the spirit and the tradition of Catholic social services.  Without this, it will be very difficult for the organization to have a vibrant Catholic culture.  At every level it requires that staff understand the mission, and are committed to their own role in striving to achieve it. 

Induction and periodic formation also have a key role.  It is there that the organizational culture, priorities and values are transmitted.  Take the issue identified earlier, of the linkage between professional social work and spirituality.  

Several forums on this within Catholic social service circles over the past six months have been well attended, and have generated keen interest.  Absent such activity, we can’t expect new staff to understand the issues, let alone developing the skills and the language to actively engage in this area.

Dialogue and invitation

Language is a key issue.  This is not a new - it was, for example, a major theme of Pope Paul VI’s Ecclesiam Suam in 1964, where he identified clarity, humility, confidence and prudence as key elements of the evangelical dialogue to which we are all called.  

This has been a theme of Popes and Bishops since then, and seems particularly relevant today in organisations that have a strong pluralist dimension.  

Clarity, humility, confidence, prudence – a tough set of demands, but we know the task isn’t easy, and we know it’s pressing:  As Bishop Putney of Townsville has reflected, in 2008, 


The major task of the Catholic Church in Australia at this point in its history may well be to find the language to describe to itself, and to others, who is it in this non-religious secular context.”
  

We need to meet people where they are, but without compromise to our identity and mission.

Catholic social teaching  - discussed briefly earlier - provides a pathway for such dialogue; with its appeal to the highest standards of secular political culture, as well as having its roots and receiving its nourishment from the teachings of Christ and the reflections of his Church over the centuries.

American journalist John L Allen recently reported
 on Pope Benedict’s “spirit of Affirmative Orthodoxy,” by which Allen meant “an unyielding commitment to classic Catholic identity, but expressed in the most relentlessly positive fashion possible.”  This came after reflection on one of the Pope’s address in Lisbon, Portugal, in May 2020 where he was reported as praising the Second Vatican Council for taking the Enlightenment and the Reformation seriously, and for laying the basis for a “civilization of love.”
Certainly there is little that has entered popular consciousness from the enlightenment that resounds with the clarity and inspiration of some of the ‘relentlessly positive’ reflections by the Church on the teachings of Christ:

The joys and the hopes, the griefs and the anxieties of the people of this age, especially those who are poor or in any way afflicted, these are the joys and the hopes, the griefs and the anxieties of the followers of Christ.






Gaudium et Spes, para 1

Establish patterns and rituals

Patterns of prayer, liturgies, celebration of feast days, iconography, etc:  these are part of the culture of an organization.  They go beyond the devotion of individuals;  they help remind everyone of the tradition and the commitment of the organization as a whole; and they help build that commitment.  

The shaping of these patterns and rituals, and keeping them fresh, is a very important part of sharing spiritual values and practices.
Current local examples include:
· Prayers and reflections at meetings

· The weekly shared liturgy of the leaders of prison chaplaincy

· Availability of the daily Angelus at the Cardinal Knox Centre

Complementing these is regular focus on the religious dimension of the mission, in planning, review etc.  If it’s not institutionalized, it won’t last; but it’s not embraced actively, it will ossify.  It’s always going to be a challenge!
Focus on values

As mentioned earlier, a focus on values can be another powerful and systematic way of getting traction on key concepts across an organization.  In many areas, the mission is often distilled down to a set of values and behaviours, that staff are invited to subscribe to at the time of commencing their employment.   

MacKillop Family Services’ values guide our daily practice and are expected to be manifest in all our operations and interactions.  Our integrity and vitality is a risk if there is a real or perceived clash between our values and our practice. 

Underpinning these values is the conviction that we can make a difference, that people are of inherent value, and that community is essential for human fulfilment.  These are also Christian values and the key to the spirit of our founders. 

So, at MacKillop, there is a comprehensive set of ‘values statements’:  

“We commit to the following five foundational values, which we seek to embed in the culture of our organisation and practice: 

Respect: 
We seek to act with respect with regard to each other, the earth and all creation. 

Collaboration:  
We commit to working together in a collaborative spirit with individuals, families and other organisations. 

Hope
We seek to foster a hope that assists people find purpose. 

Justice: 

We believe in the right of all people to be treated justly and fairly. 

Compassion: 
We seek to foster compassion, an attitude of the heart and a response to suffering. “
These values guide the work that is done at MacKillop Family Services, in language that is accessible to all staff, and which is aligned with the teachings of Christ. 

They make a difference.  They enable a dialogue at recruitment; and they enable a dialogue between staff when challenging issues arise.  They exist at MacKillop Family Services in a culture where they are felt to be important, and an integral part of how we operate.  We have ‘values audits’ to see if they are still understood, and applied.

As discussed earlier, a set of values is underpinned by a religious conviction, and that conviction needs to be brought to the fore if the values are to remain over time aligned with the driving spirit of a Catholic organisation.  But, on a day to day basis, for all staff, they can be a very effective way of drawing an organisation towards its mission of service, grounded in the love of Christ.
There are many other strategies and programs that can be adopted:

Making the tradition accessible

This is an obligation, as discussed earlier.  We are not there to force it on to people, but to make it available, through such steps as

· Alerting staff to information

· Opportunities for joint reflection, and discussion on spiritual issues related to workplace

· Building on shared interests, such as art, poetry

Opportunities for pilgrimage can be created, and integrated into professional development:  reporting back would normally be an integral part of such development opportunities.

Create spiritual moments 

Create spiritual moments, and being open to them when they emerge, is an important part of an organisation’s culture.  
We can prepare the ground, nurture the environment, wait for the opportunity.  
We can create an environment where it’s ok to speak about spiritual issues; ok to speak about prayer, and to pray.  

Reflection from leaders on our shared spiritual purpose, and our mission, is an enabler here.  So too are structured occasions – we mentioned earlier the annual workgroup retreats, such as that conducted by Michael Kehoe’s Stewardship Group.  
A recent example:  

Staff at MacKillop Family Services were discussing a case of a foster parent who took the foster child to a church that the mother had asked for, not to where the foster parents worshipped.  Discussion of this among several young staff from a wide range of spiritual backgrounds turned into a shared reflection on the value of some spiritual formation.  In a sense, it wasn’t profound, but it was a searching encounter with the concept of faith, and of God, that would not have happened had the environment not been perceived as open to such issues. 

-------------------
These various steps in building a spiritual culture are not comprehensive; but they form part of a pattern, that is focused on the building and sustaining of an organisation that is, as a whole, motivated by the teaching of Christ.  

It would be an organisation that is Christian in name, and also in what it does and how it does it.  

It would be an organisation that encourages its members to engage with the Christian message, and to align their behaviour and their values with that message. 

It would thus be an organisation out of which would emerge future Catholic leaders, who, supported by formation programs, and by a broader Church community, can play leadership roles as the Church in Australia continues its mission of service and work for justice for the benefit of future generations.  
Thank you for the opportunity to share this reflection with you this morning.  We look forward to Mass with the Archbishop, and to lunch, as further elements in this morning that, for us, has been an opportunity to practice the sort of faith formation that we are all called to lead in our own organisations.

-------------------------------------------
Questions for discussion

It is counter-cultural for many of us to engage with others on matters of spirituality.  How can we break through the barriers that constrain us?

What is the relationship between building spirituality in the workplace, and how we get on with our co-workers?  What if we don’t particularly like some of our co-workers?  

Is there scope for bottom-up as well as top-down initiatives within our organisations and agencies?

Do some benefit more than others when we talk about our faith in the workplace?  Are there downsides?  How can we work to ameliorate any such impacts?
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