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  CSSV: Charter – Governance and Finance Standing Committee of Council (cont)

Charter - Governance and Finance Standing Committee of Council 
(Adopted by CSSV Council, 1 April 2011)
Purpose:

To monitor, review and report upon Catholic Social Service Victoria’s operational, financial and governance activities  

Charter Approval:


CSSV Council

Terms of Reference

1. Monitor CSSV performance with respect to financial operations;

2. Oversight of annual budget submissions to CAM;

3. Monitor Council governance and related matters including council composition;

4. Conduct biennial reviews of the CSSV Constitution and related documentation;

5. Monitor CSSV strategic relationships with other parts of the Catholic Church and with non-Church organisations;

6. Monitor the effectiveness of CSSV engagement with member agencies;
7. Periodically review periodically risk management policies in relation to OH&S
8. Monitor progress with CSSV Council annual work plan; and

9. Provide reports to CSSV Council addressing the work of the Committee

Reports to:


CSSV Council


Membership:

· CSSV Chair, Treasurer, and up to two other Council members
· CSSV Executive Director

· Episcopal Vicar for Social Welfare

Duration of Committee:

Ongoing

Appointments:
· CSSV Council Chair and Treasurer are appointed by virtue of their Council office 
· Other Council appointments are made by Council, at its first regular meeting following the Annual General Meeting
· CSSV Executive Director and the Episcopal Vicar for Social Welfare shall be automatically appointed.

Duration of Appointments:

· CSSV Councillor appointments shall be for one-year periods with incumbents being eligible for reappointment 

· CSSV Executive Director and the Episcopal Vicar for Social Welfare shall have enduring appointments

Quorum:

No less than half the membership  

Meeting Frequency:
As agreed by the Standing Committee but no less than four times per year

Documentation:
Agendas will be distributed, via agreed means, no less than three days prior to the scheduled meeting

Minutes and action sheets shall be provided to the Chair of the Committee within 10 days of a meeting, and subsequently circulated to members of the Committee and members of the Council.
Chairperson:
CSSV Council Chair 

Secretary/Convenor:
CSSV Executive Director

Co-opting Powers:

The Standing Committee may co-opt personnel as necessary from time to time

Venue:

CSSV unless otherwise agreed

Frequency of Review of Charter:

First meeting after the annual general meeting
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